Minutes — July 27, 2010

The Council of the City of Villa Rica met in a called to review the Probation Inter
Government Agreement Contract and Sanitary Sewer Replacement bids, Tuesday, July
27, 2010 in the Council Chambers at 101 Main Street, Holt-Bishop Justice Center,
Municipal Courtroom. Those present were Mayor J Collins; Council members Rusty
Dean, Verland Best, Woody Holland, Patrick Henrickson and Shirley Marchman; City
Manager Larry Wood, and City Attorney David Mecklin.

Collins called the meeting to order at 4:30 p.m.
The invocation was given by Mayor Collins.
All recited the pledge of allegiance.

Probation Inter Government Agreement Contract - Mansour

Holland stated he was the one with questions and has he read this and understands the
contract.

Holland made motion to approve/Dean seconded. 5/0 motion carried.

Best asked when this would take effect; Mansour said we had agreed on a 90 day time
frame.

Henrickson asked what we needed to do at this point. Mansour stated he has sent
contract to the person over program and waiting to hear back and that he has advertised
for position, and once that position is filled we will move forward.

Wood presented two proposals for the Sanitary Sewer replacement: Rindt-McDuff at
$22,015.00 and Hughes-Ray Company at $8,250.00. Both should include survey of
existing sewer system which is one of the oldest lines in town. You asked do we have to
have an engineering plan, and no, asked for one to be sure we are putting it in the most
efficient way for the city.

Holland last month we approved this at $22,015.00 then it was vetoed and now we are
back with it again at a cost of $8,250.00 saving the $13,765. So my questions is do we
do this ourselves or spend the $8,250.00 to feel we have done this properly should
anyone question this 5-10 years from now.

Richard feels we can do this job without the engineering.

Dean what size of line are we going to, Richard from 8 to 12 inch line.

Holland made motion that we install this system ourselves/Dean seconded. 5/0

Wood stated that Richard needed to be sure to put together a bid and ask for sealed bids
for the materials for this project.

Best asked for Executive Session for possible land acquisition.
Dean made motion to adjourn/Best seconded. 5/0 motion carried.

J Allen Collins — Mayor
ATTEST:

Barbara Daniell, City Clerk



